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Investments in Urban Mobility Infrastructure
Who are the Investors? 

Behind institutional investors are 
typically “people like you and me“, 
retired persons, 
life policy holders.



Investment Case Private Investors

Mega population growth, mainly in emerging markets, will increase the number of
megacities to 41 in 2030. Megacities need to be smart. 

Intelligent urban mobility makes cities clean, liveable and smart. 

Private investments need 2 different „investor mentalities“:

 Opportunistic exit return investor for construction/development: Takes high risk, 
has limited investment horizon (10-15 years max).

 Stable income investor for operation: Long term, current income returns. ESG 
compliance for pension funds fascilitates infrastructure investments.

Preliminary questions:

? Specific need for private investor, or are public subsidies, development loans for
this specific project available?

? Government prepared for concessions to risk-adjusted return investments?



Investments in Urban Mobility Infrastructure
Megacities need to be smart 
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Investments in Urban Mobility Infrastructure: Used to be … 



Investments in Urban Mobility Infrastructure: 
Future Rail: Needs to come …

Source ARUP



Construction = Investment                        Operation = Cash Flow Generation

Investments in Urban Mobility Infrastructure
PPP „Future Rail“ Construction and Operation  

Time

Negotiation Concession Government
“Risk Adjusted Returns“ Private Investment 



Investments in Urban Mobility Infrastructure
Operation: Stabilizing Cash Flow & Exit

Time

Construction = Investment                        Operation = Cash Flow Generation

Stabilizing Stabilized Cash Flow

Negative Cash Flow Positive Cash Flow 



Investments in Urban Mobility Infrastructure
2 Investor Mentalities: Development vs Asset Management 

Time

Opportunistic Investor
Private Equity Fund

Limited Term
Project Development

Current Income Investor
Pensionsfund

Long-term
Asset Managment

Construction Operation: Positive Cash Flow 

Negative Cash Flow Stabilizing Stabilized Cash Flow



Investments in Urban Mobility Infrastructure
Exit Opportunistic Investor

Time

Sale

Opportunistic
PE Fund  

Exit Return

Purchase

Pension Fund
Stable Income Return

Public Sale => IPO via InvIT
Options

Private Sale => Pension Fund

1x Equity Investment 10-12 Years

Purchase Price  
3-4x Equity Investment

Development Risk Compensation



Expansion of Mumbai container terminal: 100,000 TEU => 1 million TEU.

Opportunistic investment, 4,5-5,5x return on equity (ROE) after 10-12 years projected. 
Private individuals $10,000+ investment. Exit options: private sale, port IPO, increase debt
23 bidders, project cancelled after 1 year. Loss of due diligence- and pre-marketing costs.

Investments in Urban Mobility Infrastructure
Risk Project Realisation



„Rapid Metro Line“ Gurgaon-Delhi, India. Siemens Turnkey Project 

Public Private Partnership. Government Funding 50% canceled. 
100% funding by Private Equity Fund necessary (IL&FS).

Investments in Urban Mobility Infrastructure: 
Risk Government Funding



Disclaimer
This presentation was made only for the internal use of its recipient and is meant to be used for discussion purposes only. The recipient of the
presentation is not entitled to give any information contained in the presentation to third parties and is obliged to ensure that the presentation, wholly or in
part, is not utilized for other than intern purposes of the recipient other than expressly permitted in writing by BRE BRICs Real Estate Advisors Ltd. All
information contained in this presentation is as of the date of its preparation and is subject to modifications and amendments. Information being extracted
from publicly available sources was not separately audited or verified; their accuracy and completeness is assumed. The presentation does not constitute
an obligation of BRE BRICs Real Estate Advisors Ltd. to conceive, offer or invest in any product described in the presentation. BRE BRICs Real Estate
Advisors Ltd. undertake no duty of the viability of the presented structure or the accuracy or completeness of any data, documents or any other
information represented in the presentation. We have to point out that we are not allowed to give any legal or tax advice and therefore do not give any
such advice.


